
Junction Elementary School District
Board of Trustees

Regular Board Meeting Agenda
November 14th, 2023

Junction Elementary School, Room B
9087 Deschutes Rd; Palo Cedro, CA 96073

Zoom Link

https://junctionesd-net.zoom.us/j/84153508084?pwd=ZDYvLzJtMk4wR0dubzA1VFA5MXFlUT09

Meeting ID: 841 5350 8084

Passcode: 429301

OPEN SESSION – 4:30 PM
This meeting is being held in person but is also available via virtual participation via the following

link:

https://junctionesd-net.zoom.us/j/84153508084?pwd=ZDYvLzJtMk4wR0dubzA1VFA5MXFlUT09

Follow all prompts to run the Zoom software. We recommend you begin this process at least 15

minutes prior to the start of the Board meeting. Once you have successfully joined the meeting,

you will be in the waiting room until the meeting begins.

The Rules for Conduct remain intact. If, after reviewing the agenda, you have any questions or

comments, on November 14th, 2023 from 3:30 p.m. until the start of the meeting, you may email

your questions/concerns to cnadin@junctionesd.net. Your email will be read and addressed

publicly during the board meeting.

If during the meeting you wish to comment, you will need to raise your hand and wait to be

recognized. At that time, your microphone will be unmuted and you will be permitted to address

the Board.

This meeting will be audio and video recorded.

https://junctionesd-net.zoom.us/j/84153508084?pwd=ZDYvLzJtMk4wR0dubzA1VFA5MXFlUT09
https://junctionesd-net.zoom.us/j/84153508084?pwd=ZDYvLzJtMk4wR0dubzA1VFA5MXFlUT09
mailto:cnadin@junctionesd.net


1. Opening Business

A. Call to Order
B. Roll Call/Establish Quorum
C. Pledge of Allegiance
D. Mission Statement
E. Approval of Meeting Agenda

2. Consent Calendar

Items listed under the Consent Calendar are considered to be routine and are acted on by the Board
of Trustees in one motion. There is no discussion of these items before the Board vote unless
member of the Board, staff, or public requests specific items be discussed and/or removed from the
Consent Calendar. It is understood that the Administration recommends approval on all Consent
Items. Each item on the Consent Calendar approved by the Board of Trustees shall be deemed to
have been considered in full and adopted as recommended.

2.1 Approval of Regular Board Minutes for October 10th, 2023

2.2 Warrants: Accept Payments to Vendors & Staff for period October 7th - November 9th

2.3 Enrollment update & IDA% - Accept reported enrollment updates for period ending 11/9/23

2.4 Personnel: Affirm Employments, resignations for period November 9th

3. Public Comment Public comment on any item of interest to the public that is within the Boards’
jurisdiction will be heard. The Board may limit comments to no more than 3 minutes pursuant to
Board Policy. Public comment will also be allowed on each specific agenda item prior to Board
action thereon. (See last pages of the agenda)

4. New Business

4.1 Raider Treasure - Ashleigh Nibert

4.2 Action: Comprehensive Safety Plan - 2nd Read- No changes from 1st reading. Recommendation
is to approve. New laws pertaining to threat reporting go into effect Jan 2024. I encourage the Principal
to work with the school Counselor and Site Council to develop Threat Assessment interview forms and a
flowchart for credible and non-credible threats and actions. These can be implemented now, and added
to the CSP for adoption in the next cycle.

https://docs.google.com/document/d/1OBbiGR0B8N_EAeO9I82VUVQr-YTlS1Qv3hT56ZVAy7A/edit?usp=sharing
https://drive.google.com/file/d/1ZMlEKIie-S_ZY98VXtWAkT9660hY2LCg/view?usp=sharing
https://drive.google.com/file/d/1kmyCAIFWqOEkr8rDYf1i0gpke1FHkdWz/view?usp=sharing
https://drive.google.com/file/d/1ARQMI3Bev_JMH5n6VrLtbFHNb6qGZBVm/view?usp=sharing


4.3 Discussion: Board Policy Updates - 1st Read - The Board Policy Committee met on November 9
and reviewed these Board Policies, discussed their impacts and made recommended changes. Board
members are encouraged to read them and share their thoughts and questions with the Superintendent
between November and December’s meetings.
BP 1160 Political Processes
BP/AR/E 1330 Use of School Facilities - Clay wants to strikethrough the Exhibit
AR 3311 Bids
AR 3311.3 Design-Build Contracts
BP 3312 Contracts
BP 3460 Financial Reports and Accountability
BP/AR 3551 Food Service Operations/Cafeteria Fund
BP 4151,4251,4351 Employee Compensation Delete per Clay
AR 4217.3 Layoff/Rehire Delete per Clay
BP 5131.9 Academic Honesty
BP 6154 Homework/Makeup Work

4.4 Report: Board Survey Results- Information only on the Board self evaluation. Discussion
optional

4.5 Report: District Goals and Objectives - Goals and Objectives are updated monthly to reflect
current status of District/LCAP Goals and to inform of when certain data is expected to be
collected. Discussion optional

4.6 Report: Physical Fitness 2022-23 Test Results (AR 6142.7) Report only. Post Pandemic this
report has changed. Now it only shows participation rate in the various Physical Fitness test categories.
Previously, 5th and 7th graders were rated as to what level of fitness in the various categories and that is
no longer the case. Discussion not needed.

4.7 Discussion/Presentation Jon Isom re: Survey results - The Superintendent would like the flexibility to
move this item up as soon as Jon Isom joins the zoom meeting. Jon will review the results of the Exploratory Survey
of voters within the JESD Boundaries. The Board may ask questions or give general advice or consensus direction
for next steps. Discussion encouraged time permitting

4.8 Discussion: Submittal of Sunshine Proposals from Teamsters and District The District seeks
to begin negotiations with the Classified Unit upon completion of bargaining with the JTA. The
Superintendent will clarify its openers should the Board be interested. Discussion optional

District - 1). Article 8.3.6 (possibly)
2). Article 12 Compensation
3). Article 12 Stipends for Classified across Classifications
4). Add Article 12.3.7 Early Retirement - Notice by November 3%, Notice by

December 2%
5). Article 12.6.1 Make a set rate
6). Article 18 Term of the Contract

Teamsters - 1). Article 7 Leaves
2). Article 9 Holidays
3). Article 12 Compensation, Wages & Benefits
4). Education Stipend

https://docs.google.com/document/d/156F7OcKWYla4VVWjF0clmaHAkeZ7Cv3D/edit?usp=sharing&ouid=109948329975750199122&rtpof=true&sd=true
https://docs.google.com/document/d/1jiurj7FEg7YP2wAxryQewq9xM-n4LsIy/edit?usp=sharing&ouid=109948329975750199122&rtpof=true&sd=true
https://docs.google.com/document/d/15zY0L-ahc1yUxQeX23haJdgs55s27bvR/edit?usp=sharing&ouid=109948329975750199122&rtpof=true&sd=true
https://docs.google.com/document/d/1Bi2uXWMvyngqH1p3Qh99kM7l5Xj9lRsl/edit?usp=sharing&ouid=109948329975750199122&rtpof=true&sd=true
https://docs.google.com/document/d/1iDAf75JgcYirRblaY4fhOxy7BB461ZFk/edit?usp=sharing&ouid=109948329975750199122&rtpof=true&sd=true
https://docs.google.com/document/d/1D2DVTD7TRhPS0K6jOoaHe8gmdjgZINb0/edit?usp=sharing&ouid=109948329975750199122&rtpof=true&sd=true
https://docs.google.com/document/d/14RSDg60l7uvmQtBf8XYAjWYOM9pa6zcU/edit?usp=sharing&ouid=109948329975750199122&rtpof=true&sd=true
https://docs.google.com/document/d/1cgRCUMOrT_dH1gS8HFLGOYSfDgIZmXre/edit?usp=sharing&ouid=109948329975750199122&rtpof=true&sd=true
https://docs.google.com/document/d/1o4WDk_oFVP65GJmfkgm_V6sWEQzlAcDA/edit?usp=sharing&ouid=109948329975750199122&rtpof=true&sd=true
https://docs.google.com/document/d/12IWMsAqMhXOkNAYU3EnTeBqxRpLUSQlH/edit?usp=sharing&ouid=109948329975750199122&rtpof=true&sd=true
https://docs.google.com/forms/d/1NYfysCeEUKvN5lBNNRFtEtZpHRV3kZ6CnvibIs9byIs/edit#responses
https://drive.google.com/file/d/1VFruMqqlz_naDnawdWkkY_kCe0NoUL9W/view?usp=sharing
https://drive.google.com/file/d/1r7RkrwG4NUtCU1K557jFgQR1VvoF2lJv/view?usp=sharing
https://docs.google.com/presentation/d/1Jzylg16jdCXY8GDKj19neEWahy2WB5T9/edit?usp=sharing&ouid=109948329975750199122&rtpof=true&sd=true
https://drive.google.com/file/d/1RbirxccssU1_ahVNsN6PbV5KAgxadaH2/view?usp=sharing


4.9 Discussion: School Accountability Report Card - 1st Read Superintendent is recommending up
to 3 reads on this item, pending availability of statewide data. All pertinent information is updated and
reviewed by the Principal and Site Council then we historically wait for the state to populate the data
tables. We need to adopt by Feb with or without their data. Discussion optional. This will be on
December’s agenda which is already fairly full. The Board may need to dedicate more time to
December’s meeting.

4.10 Notice: Annual Organization Meeting of the Board (after 2nd Friday in December) This is
merely notice to the Public that the Board will set the dates, times and locations for their meetings for
the time period of January 2024- December 2024. No action needed tonight

5. Other Reports

5.1 Raider Treasure - moved to 4.1
5.2 Student Representative
5.3 Educational Foundation
5.4 Certificated
5.5 Classified
5.6 Business Manager
5.7 Principal
5.8 Superintendent

6. Identify Closed Session Topics of Discussion
A. Allow for Public Comment on Closed Session Topics
B. Immediately Adjourn to Closed Session at:

Closed Session
1. Pursuant to Government Code Section 54956.9; Pending/threatened Litigation

2. Adjourn Closed Session and Reconvene Open Session at:
Reconvene in Open Session

Report Action Taken in Closed Session

7. Board Comments

8. Next Meeting

8.1 Next meeting date: The next Regular Board meeting is December 12th, 2023 at 4:30 p.m.

9. Adjournment

https://drive.google.com/file/d/1KYl7AzZV1i98Kq41xmGsUHaiFLXdVK-Y/view?usp=sharing
https://drive.google.com/file/d/1Cfu_gdsyROFZgrPl-9-FKNagX3tLgOMs/view?usp=sharing


All Governing Board meetings shall begin on time and shall be guided by an agenda prepared in accordance with Board
bylaws and posted and distributed in accordance with the Ralph M. Brown Act (open meeting requirements) and other
applicable laws.
(cf. 9322 – Agenda/Meeting Materials)

The Board president shall conduct Board meetings in accordance with Board bylaws and procedures that enable the
Board to efficiently consider issues and carry out the will of the majority.
(cf. 9121 – President)

The Board believes that late night meetings deter public participation, can affect the Board’s decision-making ability, and
can be a burden to staff. Regular Board meetings shall be adjourned at 10:00 p.m. unless extended to a specific time
determined by a majority of the Board. The meeting shall be extended no more than once and subsequently may be
adjourned to a later date.
(cf. 9320 – Meetings and Notices)

The Board shall act by majority vote of all of the membership constituting the Board.
(Education Code 35164)
(cf. 9323.2 Actions by the Board)

The Board believes that when no conflict of interest requires abstention, its members have a duty to vote on issues before
them. When a member abstains, his/her abstention shall not be counted for purposes of determining whether a majority
of the membership of the Board has taken action.
(cf. 9270 – Conflict of Interest)

Members of the public are encouraged to attend Board meetings and to address the Board concerning any item on the
agenda or within the Board’s jurisdiction. So is not to inhibit public participation, persons attending Board meetings
shall not be requested to sign in, complete a questionnaire, or otherwise provide their name or other information as a
condition of attending the meeting.

In order to conduct district business in an orderly and efficient manner, the Board requires that public presentations to the
Board comply with the following procedures:

1. The Board shall give members of the public an opportunity to address the Board on any item of interest to the
public that is within the subject manner jurisdiction of the Board, either before or during the Board’s
consideration of the item. (Ed Code 25145.5; Government Code 54954.3)

2. At a time so designated on the agenda at a regular meeting, members of the public may bring before the Board
matters that are not listed on the agenda. The Board shall take no action or discussion on any item not
appearing on the posted agenda, except as authorized by law. (Ed Code 35145.5; Government Code 54954.2)

3. Without taking action, Board members or district staff members may briefly respond to statements made or
questions posed by the public about items not appearing on the agenda. Additionally, on their own initiative or
in response to questions posed by the public, a Board or staff member may ask a question for clarification, make
a brief announcement, or make a brief report on his/her own activities (Government Code 54954.2)



Furthermore, the Board or a Board member may provide a reference to staff or other resources for factual
information, ask staff to report back to the Board at a subsequent meeting concerning any matter, or take action
directing staff to place a matter of business on a future agenda. (Government Code 54954.2)

4. The Board need not allow the public to speak on any item that has already been considered by a committee
composed exclusively of Board members at a public meeting where the public had the opportunity to address
the committee on that item. However, if the Board determines that the item has been substantially changed
since the committee heard the item, the Board shall provide an opportunity for the public to speak.
(Government Code 54954.3)

5. A person wishing to be heard by the Board shall first be recognized by the president and shall then proceed to
comment as briefly as the subject permits.

Individual speakers shall be allowed three minutes to address the Board on each agenda or non agenda item.
The Board shall limit the total time for public input on each item to 20 minutes.

With Board consent, the Board president may increase or decrease the time allowed for public presentation,
depending on the topic and the number of persons wishing to be heard. The president may take a poll of
speakers for or against a particular issue and may ask that additional persons speak only if they have something
new to add.

In order to ensure that non-English speakers receive the same opportunity to directly address the Board, any
member of the public who utilizes a translator shall be provided at least twice the allotted time to address the
Board, unless simultaneous translation equipment is used to allow the Board to hear the translated public
testimony simultaneously. (Government Code 54954.3)

6. The Board president may rule on the appropriateness of a topic, subject to the following conditions:

a. If a topic would be suitably addressed at a later time, the Board president may indicate the time and place
when it should be presented.

b. The board shall not prohibit public criticism of its policies, procedures, programs, services acts, or
omissions (Government Code 54954.3)

c. The Board shall not prohibit public criticism of district employees. However, whenever a member of the
public initiates specific complaints or charges against an individual employee, the Board president shall
inform the complaint of the appropriate complaint procedure.

(cf. 1312.1 – Complaints Concerning District Employees)
(cf. 9321 – Closed Session Purposes and Agendas)

7. The Board president shall not permit any disturbance or willful interruption of Board meetings. Persistent
disruption by an individual or group or any conduct or statements that threaten the safety of any person(s) at the
meeting shall be grounds for the president to terminate the privilege of addressing the Board.

The Board may remove disruptive individuals and order the room cleared if necessary. In this case, members of
the media not participating in the disturbance shall be allowed to remain, and individuals not participating in
such disturbances may be allowed to remain at the discretion of the Board. When the room is ordered cleared
due to a disturbance, further Board proceedings shall concern only matters appearing on the agenda.
(Government Code 54957.9)

When such disruptive conduct occurs, the Superintendent or designee shall contact local law enforcement as
necessary.

Members of the public may record an open Board meeting using an audio or video recorder, still or motion
picture camera, cell phone, or other device, provided that the noise, illumination, or obstruction of view does
not persistently disrupt the meeting. The Superintendent or designee may designate locations from which
members of the public may make such recordings without causing a distraction.
(cf. 9324 – “Board Minutes and Recordings)



If the Board finds that noise, illumination, or obstruction of view related to these activities would persistently
disrupt the proceedings, these activities shall be discontinued or restricted as determined by the Board.
(Government Code 54953.5, 54953.6)
BB 9323(d)


